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1 Food and beverage 
operations and 
management

Aim

This chapter aims to set the scene for the rest of the text.

Objectives

This chapter is intended to support you in:

Identifying the foodservice cycle as a tool for the systematic 
examination of foodservice operations

Establishing the relationship between the foodservice cycle and 
the content and structure of this book

identifying and applying a systems approach to foodservice 
operations

Categorising the industry sectors

Exploring the nature of the foodservice product

Identifying the nature of customer demand

Analysing the business environment in order to identify factors 
which may affect the success of a foodservice organisation

Identifying the legal framework in which the foodservice industry 
operates.
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1.1 Food and beverage operations
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